Techne EDI Action Plan 2024-2027

This Action Plan proceeds from the following principles:

· EDI is understood as part of a broader, values-led approach to community building and engagement. 
· EDI work is embedded across our governance structure, and there are clear links between the EDI Committee and all other Techne committees.
· EDI work encompasses the whole Techne community (researchers, supervisors, non-HEI Techne partners, and the administrative and governance teams).
· EDI issues and needs are identified as a result of quantitative monitoring and qualitative discussions, generated by written PGR feedback, conversations in committee meetings, and open meetings with researchers. 
· Approaches to EDI issues draw on Techne staff and PGR experience and expertise, best practice at Techne institutions, and external sources where appropriate.  
· Our approach to EDI issues is formalised in the following documents, which are freely available on the Techne website: accessibility guidelines; EDI guidelines for presenters; EDI checklist for training providers; Techne Values statement.
The EDI Committee, currently chaired by Prof. Tim Wharton and Dr. Margherita Sprio, drives the development and implementation of the EDI Action Plan. The EDI Committee reports to the Techne Management Group, which is chaired by Techne Director, Dr. Danielle Sands, who has overall responsibility for embedding EDI across Techne governance. Reporting on the progression of the plan is a standing item on the Committee’s agenda. 
Our planned actions build upon existing initiatives and commit to the development of new ones. They focus on four main areas: recruitment, training, PGR and supervisor support, and strategic initiatives. This is an evolving document, which will respond to PGR feedback, and to changes in demographics and/or legislation.  


Recruitment

a) Diversity Hub
The Hub has provided an accessible application surgery for Black and Global Majority applicants to enquire about Techne applications and receive signposting and support via an application surgery. Once recruitment has been finalised, support materials for current researchers on the Hub will be migrated to the main Techne website. 

b) Application processes
As part of their UKRI-funded project, Prof. Ted Vallance and Dr. Melissa Jogie analysed the Techne application process through discussions with focus groups (including researchers, alumni and staff). This aimed at improving accessibility and transparency for potential applicants, from all backgrounds, who may be dissuaded from applying, or who may not be able to develop fully competitive applications due to social status, socio-economic or cultural background, or lack of access to appropriate information or resources. The analysis focused on the structure of the application form, the language and terminology used on the form and website, and on peer-reviewers’ guidance for assessing applications. From their research, Prof. Vallance and Dr. Jogie made the following recommendations, which have been implemented for the 2024-5 recruitment round:
(i) The addition of a statement about inclusivity to the application guidance. 
(ii) Clearer framing of the support for applicants on the Techne webpage, including directing applicants to Techne resource videos, and to other resources on the Diversity Hub. 
(iii) The addition of an Autumn workshop for prospective applicants, demystifying the application process and the Techne application form.  
(iv) The inclusion of a statement regarding unconscious bias in the review guidance to the Peer Review College, Subject Groups, and Management Group, and the requirement that all participants in this process complete institutional unconscious bias training.

Training 
a) Accessibility 
In May 2024, the EDI Committee updated the Techne Accessibility Checklist to ensure that all Techne events (either arranged centrally, or by Techne researchers and academic staff) prioritise accessibility. Accordingly, we commit to the following:
(i) Ensuring that all venues for Techne-supported events: 
- are fully internally and externally accessible for those with mobility issues, including accessible toilets
- provide gender neutral toilets
- have clear signage and, where appropriate, staff, to assist with navigation.
- have good sound quality, live captioning, and microphones for audience questions 
- provide catering to support all dietary requirements and clear allergen labelling
- have a quiet room available for those who may need to express milk, or pray, or     require a space to support sensory processing needs (ideally separate spaces for these needs).
(ii) Ensuring that, at Techne Congresses, at least 50% of the sessions are available via live stream or recording to those attending remotely. 
(iii) Briefing event presenters thoroughly, and strongly encouraging them to follow our guidelines. These involve: using inclusive language and formats; ensuring that all presentations are formatted to support neurodiverse participants and those with visual or hearing impairments; issuing content warnings and pre-circulating materials where appropriate.
(iv) Incorporating regular breaks in the event schedule to avoid overburdening attendees.
(v) Using captioning for all in-person and pre-recorded event presentations. 
(vi) Providing advance information on the following: event venue and location (giving as much detail as possible, particularly concerning access); event timing; event structure; participation expectations, particularly regarding group work or movement. 
(vii) Avoiding scheduling events to coincide with religious festivals, and where possible, school holidays; avoiding scheduling events around school drop-off and pick-up where possible. 
(viii) Ensuring that, where possible, we fulfil individual researchers’ requests for additional support, including, for example, ASL interpretation. 
(ix) Undertaking Equalities Impact Assessments for all events. 
(x) Soliciting feedback from researchers after events to cover issues including accessibility, and making adjustments to future events where possible. 

b) Congresses
The Techne Congress is a bi-annual event, usually held over two days, in which the entire cohort comes together to participate in workshops, discussion and other forms of training, learning and community-building. Whilst these events are not usually EDI-focused, they are informed both by the accessibility guidelines detailed above and by a commitment to the following: diversity of speakers and presenters; approaches to the Congress theme which recognise diverse approaches and viewpoints; a range of session structures and formats; frequent breaks between sessions to enable downtime; and the involvement of researchers in all stages of the organising and decision-making processes.  
c) Introductory training 
From 2025-6, all researchers, both from the new intake and the existing cohort, will be required to undertake EDI training. This will consist of a compulsory online session, ‘Making Sense of Allyship’, which will run twice to enable all researchers to participate. It will be followed by a series of optional online sessions focusing broadly on ‘Research as Resistance’ and individually addressing: ‘Allyship as a Researcher,’ ‘Understanding Epistemic Justice’, ‘Writing your Researcher Positionality Statement’, and ‘Defining the Intention, Influence, and Impact of Anti-Oppressive Research.’

d) Targeted training 
(i) We have developed, and will continue to offer, an extensive provision of wellbeing and mental health support for researchers. This incorporates ‘The Mindful Researcher’ programme, consisting of 8 sessions annually and run by the University of Surrey, and a series of 3 annual wellbeing-focused workshops, run by Jamie Pei, ‘The Messy Coach’.  
(ii) From 2025 onwards, we will introduce a series of focused sessions, designed to support researchers with protected characteristics, or from underrepresented or marginalised communities, into our training programme. 

PGR and Supervisor Support 

a) Diversity Hub
The resources currently on the Diversity Hub will be migrated to the main Techne website, and augmented to include video and articles related to a diverse range of PGR experience, alongside case studies of successful projects. 

b) Information Delivery and Reporting Mechanisms 
Researchers have noted that key information regarding UKRI/AHRC/Techne policy and support is not always easily accessible. Accordingly, we commit to the following: 
(i) Adding key policy and support information to the Techne website.
(ii) Adding key policy and support information to the annual welcome event programme. 
(iii) Adding a link to the UKRI terms and conditions to the Techne newsletter each month.
(iv) Scheduling a termly Q&A session for researchers with the Techne team.
(v) Producing a Techne handbook containing key information.
(vi) Confirming and communicating a process whereby queries regarding medical leave and support for researchers with disabilities are, in the first instance, dealt with by researchers' home institutions, who have more detailed knowledge both of individual researchers' cases and of institutional support available. Techne will offer additional support where appropriate. 
(vii) Ensuring that all Techne staff have completed appropriate EDI training.

c) Access to Opportunities
The application forms for all streams of internal researcher funding (CEA, REA, RTSG, Student-Led Events) will be reviewed by a subgroup consisting of members of the Training Group and EDI Committee to maximise accessibility. 

d) Additional Supervisor Support
Kingston provide a programme of support for all supervisors of Techne researchers. All sessions will be EDI-informed, with at least one session a year focusing particularly on EDI-related issues.  

e) Techne Community Networking Fund
We already offer researchers the opportunity to apply for Training and Development funds to co-organise research-focused events which will enable them to develop relationships with other researchers. This newly developed fund offers researchers the opportunity to apply for up to £250 to create a less formal networking space to discuss research and research-adjacent issues. The CNF is open to all Techne researchers, however applications focusing on the doctoral experience of researchers with protected characteristics, or from underrepresented or marginalised communities, are particularly encouraged.

Strategic Initiatives
a) Diversity Placements 
The Techne Racial Justice Fellows and Techne Racial Justice Partner Placement scheme has facilitated the development of key internal Techne initiatives, including the Diversity Hub, and supported positive change within and across Techne partners, whilst providing Techne researchers with development and networking opportunities. From 2024, the focus of these placements has been broadened, with advertisements for Techne Diversity Placements and Techne Diversity Partner Placements. 

b) Techne Community Events 
In 2023-4, we introduced a small series of ‘Techne Community’ events. These were online discussion spaces in which to reflect collectively on the challenges faced by Techne researchers and in the HEI sector more broadly, and to think about practical ways of developing Techne’s values and vision. For 2025 and beyond, we are developing this into a more structured series of online events, each focusing on a particular topic or issue, and bringing together Techne researchers and staff, with an external speaker or organisation. 

c) Mentoring Scheme 
We understand that community-building, and the sharing of knowledge and experience, is key to enabling researchers to excel, and to transition from the PhD to successful careers. From January 2026, we will introduce a Techne-wide mentoring scheme, connecting new starters from the 2025 cohort with more experienced researchers. Support for the mentors will also be provided. 
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